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The main campus of The Reading Hospital and Medical Center is comprised of approximately three million square 
feet of space in seven contiguous buildings. The hospital has served the Reading area for over 100 years, beginning as a 
School of Nursing, and evolving into the regional Trauma Center.  

Internal circulation is complicated by multiple public entrances on three different levels. Construction of a new main 
entrance and the relocation of EMERGENCY reorganized the campus. The “ConNectoR” label was applied to a 
primary public circulation pathway between the former main entrance and new entrance in an effort to simplify wayfind-
ing. However, due to confusing graphics, non distinctive sign panels, and circulation options on two levels, the ConNectoR 
was unsuccesful in clearly identifying the “Main Street” corridor and communicating it’s intended purpose.  Signs that 
identified the corridor were not different from other overhead signs. The “logo” that had been designed to identify the 
corridor was confusing and illegible, resulting in continued confusion and visitors and patients getting lost. 



The ConNectoR icon was ineffective and graphically 
confusing. The LINK icon, more clearly identifies 
a circulation pathway. Integrating the concept of 
people “moving along a pathway as part of the icon 
improves the cognition of the icon.  Overhead signs, 
that reinforce the icon, function as trailblazers and 
lead travelers along the path of travel. In addition, 
we designed an improved iteration of building icons 
and floor designations that more clearly informed the 
traveler of there location in every building. At each 
decision point, their location is reaffirmed and there 
is confirmation that you are still on the LINK. By 
utilizing overhead signs only in this way, they 
become more effective and less cluttered by an 
excess of information. 

THE SOLUTION

We were engaged to solve the circulation challenge at the Reading Hospital. Using the PATH Wayfinding philosophy, we 
evaluated the circulation, isolated the most intuitive path of travel, and then set about designing graphics that would empha-
size the route and communicate more intuitively to a wider, more diverse community.  The solution was articulated through 
the use of “walking people” silhouettes.  The “people” were used in the LINK logo and then affixed in nearly life size figures 
to the walls along the circulation path. Small scale metal sculptures of the silhouettes were suspended in elevator lobbies to 
isolate and promote the vertical circulation component of the route. By using actual figures, the message is simple and under-
standable for a more pluralistic community. Our goal is always to find visually interesting, concise communication tools that 
both complement the environment and intuitively direct visitors. 

Connector Logo and overhead sign

New LINK Logo and overhead sign



Building Transitions

The LINK became the pathway that 
more directly connected the entrances 
on a course through numerous building 
transitions; many of which, were 
not clearly marked. Visitors quickly 
become uncertain of the building 
they are in, and unaware of moving 
from one building to the next.  Bold 
graphics and vivid colors, along with 
strategic placement, emphasize 
building transitions and easily keep 
travelers on the LINK. Messages that 
were not arresting or vibrant, did not 
communicate the intended message 
and were often unseen. We created 
symbols for all floor and building 
designations that are vivid in color, 
cross language and cultural boundaries 
and are easily understood.  

Other Wayfinding Elements 

The objective in placing “non-sign” 
sculptural wayfinding elements, is to 
provide additional cues along the pathway.  
These become memorable landmarks that 
emphasize transitions from horizontal to 
vertical circulation and enable the traveler 
to easily navigate the return from their 
destination. 


